
HOLLISTER GANG TASK FORCE ADVISORY BOARD 
REPORT TO CITY COUNCIL 

 
To:  Mayor and City Council                         Date:  March 23, 2005 
Subject: Second Community Gang Meeting 
 
 
On the evening of February 2, 2005 the Hollister Gang Task Force Advisory Board held its 
second Community Gang Meeting.  This report gives an overview of the meeting, and 
summarizes the information obtained. 
 
Overview: 
 
The community at large was invited to participate in the meeting, held from 6:30 – 8:00 P.M. in 
the library at Calaveras Elementary School.  In addition to notices printed in both the Free Lance 
and the Pinnacle, announcements were made at various community gatherings (e.g., Rotary Club 
meeting, Kiwanis Club meeting, LULAC meeting, etc.) as well as in Spanish on KMPG radio.  
Additionally, over 75 flyers announcing the meeting were mailed to those who had requested 
such notification. 
 
Over 120 people participated.   As with the first Community Gang Meeting, participants first met 
in general assembly, then broke to smaller groups facilitated by Task Force Advisory Board 
members, or members of the Hollister Police Department.  At the conclusion of the breakout 
sessions, all participants returned to the general assembly to hear summaries of the information 
developed in the breakout groups. 
 
The focus of this second meeting was to answer the question:  “What are the factors that 
contribute to the gang problem in Hollister?”  Responses from the breakout groups were 
clustered in six general areas:  Community, Family, Personal, Education, Media, and Law 
Enforcement. 
 
Summary: 
 
Community 
 
While the largest single category, community factors covered a wide range of areas.  These 
include observations that there is still denial, or at least a lack of public awareness and education, 
that a gang problem exists in Hollister.  Adult motorcycle gangs and an annual motorcycle rally 
are “tolerated,” while at the same time Hispanic youth are often labeled as gang member when 
they congregate.  Neighbors have become “disengaged” and do not want to be involved in 
finding solutions.  
 
Participants report that Hollister’s growth has brought gangs from other communities to town. In 
some cases, these gangs have moved to Hollister to escape increased gang suppression activities 
from other law enforcement agencies. Gang members who reside in town are bringing their 
associates with them, especially when released on parole.   



 
Economic factors, such as a lack of jobs play a part.  This results in parents having to work out of 
town (leaving their children unsupervised), as well as no employment opportunities for youth to 
help divert them from gang activity.  Rather, some will turn to sales of drugs to support 
themselves.  Because of the struggling economy, there are too few resources, including youth 
programs and activities, to dedicate to the gang problem. 
 
Family 
 
Family issues were among the greatest number of contributing factors.  The issues included 
parents not instructing their children in morals and respect for authority (either verbally or by 
example), parents not demanding respect, lack of parental involvement in education, and a lack 
of family support to stay out of gangs.  It was reported that in some cases gang involvement is 
generational, with younger children recruited into gangs by older family members.  Adding to 
the difficulties families face are the problems of either single parents unable to control their 
children, or both parents working out of town and leaving their children unsupervised.  Some 
parents feel at a disadvantage because they are unable to speak English and therefore understand 
all that is happening with their children.  Parents may not be aware of the indications that their 
children are involved in gang activity, while others are in denial that their children may be 
engaging in such activity. Finally, some parents are afraid to report their children’s criminal 
behavior in fear that their children will make allegations of abuse. 
 
Personal 
 
Participants cited youth as being disrespectful to their parents, teachers, law enforcement and 
other authorities.  A desire to “fit in,” the wearing of gang-style  “colors” and clothing, and fear 
of retaliation, especially when leaving a gang, were part of the pressures children feel, many 
times as a result of associating with the “wrong crowd.”  Also cited were abuse in the home and 
lack of family support.  Poor school attendance and refusal to take personal responsibility for 
their actions, including not heeding advice to stay out of gangs, were included as personal 
factors. 
 
Education 
 
As previously noted, poor parental involvement in school activities and issues is part of the 
concerns about education.   A shortage of counselors and after-school programs (a function of a 
lack of resources) was also mentioned.  Participants also cited a loss of respect for school 
officials and a diminishing authority for them to carry out their duties as contributing to the 
problem. 
 
Media 
 
The media’s contributions to the gang problem largely consisted of the violence in video games, 
movies, television, and in music.  Authority figures are often portrayed negatively, while the 
gang lifestyle is glamorized. 
 



Some also felt that the news media were not reporting enough on gang crimes and activities. 
 
Law Enforcement 
 
The most common theme in this area was the lack of law enforcement resources.  This included a 
shortage of police officers, which precludes a strong suppression effort, to the elimination of 
Drug Abuse Resistance Education (DARE) and School Resource Officer (SRO) programs, which 
are part of gang prevention. 
 
Also expressed was a belief that sentences for persons convicted of gang-related crime are too 
lenient, and therefore serve as no deterrent to gang activity. 
 
Conclusion: 
 
It is the conclusion of the Hollister Gang Task Force Advisory Board that there are many factors 
that contribute to the gang problem in Hollister.  Rather than stemming a single problem, which 
could be solved by a single solution, the issue is complex and will require efforts at many levels, 
from many segments of our community. 
 
Follow-Up: 
 
The Gang Task Force Advisory Board will facilitate its third Community Meeting on April 6, 
2005, at San Benito High School. The meeting will focus on exploring solutions to the gang 
problem. 
 
Submitted on behalf of the Hollister Gang Task Force Advisory Board, 
 
 
 
Rick Maddux 
Chairman 
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